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 Introduction
 
Human rights and development worlds have run parallel to each other, each with its own history, its own constituency, with its own strengths, weaknesses, successes and failures.  
 
The more recent advances, such as the greater recognition of not only legal justice but also economic and social justice combined with increased work around economic, social and cultural rights by the human rights community on the one hand, and the recognition of poverty as a human rights issue by the development community on the other, have brought the two seeming parallel worlds closer together. 
 
A step in this direction are the Rights Based Approaches (RBAs) which can be viewed as an attempt at a conversation between the two worlds of human rights and development.
 
Given the similarities in the longer-term human rights and development visions, to achieve human dignity for all, and in anticipation of future evolution of human rights and development work, it is possible to envisage these two seemingly parallels coming even closer.  
 
With the support of a major international development family, based on discussions with the development agencies, and the success of the previous linking and learning programmes on economic social and cultural rights, Dignity International in partnership with Hakijamii (Centre for Economic, Social and Cultural Rights) will embark on a new learning programme on “Human Rights in Development”. 
 
This global programme will be aimed at experienced development activists from the different world regions working either at the grassroots or at the international advocacy levels. The programme will be based on the rich development experience of the participants themselves who, in a non-formal and participatory learning framework, will explore together the meaning of human rights in development work and how integration of human rights into development work translates into concrete strategies and development programming at the grassroots and international levels.  
 
 
 
 
 
 
Background & context
 
The Great Reform Movements – Human Rights & Development The second half of the 20th century saw the emergence of two great reform movements – one in support of global development and the elimination of poverty across the world, the other calling for international protection and promotion of human rights. 
 
However, though both traditions shared much in common, the human rights framework and the thinking underlying development policy were never reconciled conceptually. One had a legal foundation, being based on the definition and application of international law (legitimised by public consent). The other was closely associated with social and economic planning, and pragmatic creation of economic activity (significantly, also eventually legitimised by public consent). 
 
With the passage of time it has become increasingly necessary to bring the two approaches closer together – to ensure that policy frameworks are consistent and complementary rather than contradictory and competitive. Advances of the past decade have brought the development and the human rights worlds closer together. 
 
Human rights successes and limitations - Human rights NGOs previously focussed on only civil and political rights. Great strides have been made by the human rights community on issues related to civil liberties and political freedom. Improvements were also made for legal justice and legal protection of these civil and political rights at the national and international levels including the recent establishment of an International Criminal Court. 
 
However, there have been severe limitations with human rights work.  The previous narrow focus on only civil and political rights, and neglect of economic, social and cultural rights meant that the human rights community opened itself to criticism as effectively ignoring the interests of the large part of humanity who are living in poverty. A critical mass of people who are or who ought to be the legitimate focus of rights work have consistently been excluded from the discourse. 
 
The previous neglect of economic, social and cultural rights has contributed to a process of separation of needs from rights and also undermined the fundamental ´interdependence´ and ´indivisibility´ principles of all human rights be they civil, political, or economic, social and cultural. Human rights are more than civil liberties, they are also the rights to food, housing, education, healthcare and to a decent standard of living. When economic, social and cultural rights are not respected, all human rights suffer. It is no coincidence that people living in extreme poverty are usually excluded from political processes, from access to information, to a fair legal treatment and the normal benefits of citizenship. Basic needs are also basic rights. Poverty, seen from the human rights lens, is the largest multiple violation of human rights in the world today. 
 
Human rights remain beautiful in theory but have had little meaning and relevance in practice to the poorest and marginalised communities.  It is only recently that the human rights community is paying more attention and increasing their work around economic, social and cultural rights.  This recognition of ESC rights as human rights and increased work around ESC rights have brought the human rights NGOs closer to the concerns of the development agencies. 
 
Development successes and limitations - As for the development NGOs, they have always been closer to the most impoverished and marginalised people in societies than their human rights counterparts have ever been. At the grassroots level, development projects (be they in the form of community schools, dispensaries, clinics, water & sanitation, micro-credits etc) have made direct improvements to the lives of the most impoverished. At the international level, the development NGOs have also become more vocal and sophisticated in their research, policy and campaign work around international trade issues and clearly challenging the unbalanced global financial and economic order.  Campaign efforts of the development agencies to stop further agreement among World Trade Organisation member states on unfair trade rules at the WTO Ministerial in Cancun is one such example of an international campaign success. 
 
Over the years, the development work has evolved from approaches including those of charity to service delivery. These approaches have had some strengths and also some weaknesses. At the local and national levels where discrimination structures are well entrenched, the previous development approaches offer very little to deal with these deep-rooted structures of discrimination. At the same time in an age of rapid globalisation where the causes of poverty go beyond national boundaries, again the development world is missing an internationally recognised and accepted framework that can comprehensively tackle the root causes of poverty including the global processes of impoverishment which the human rights framework can offer. Moreover the growing body of international trade rules are presenting clear challenges to the enjoyment of human rights. It will be critical to re-establish the primacy of human rights of the individual and human rights law over ´rights´ of multinational corporations largely embedded in the growing body of international trade laws.
 
Human Rights & Rights Based Approaches - Human rights provide a moral, authoritative and a legal framework to tackle root causes of poverty – the deep rooted structures of discrimination – the global processes of impoverishment. A human rights framework has the ‘potential´ to deal with not only legal justice, the primary preoccupation of human rights NGOs, but also economic, social and cultural justice which is central to development work. 
 
However potential is one thing. Reality is another. The moral and legal strengths of the human rights exists, but it risks becoming a dead body of international law if it is not actively claimed by those whose basic human rights are denied, and if the human rights framework is not actively used and pushed to its full potential by agencies working with the poor and marginalised communities. 
 
It is therefore a welcome move that the development agencies are discovering for themselves the contribution that human rights could bring to development work. Increasing numbers of international agencies as well as partners from their grassroots are adopting Rights Based Approaches to development. This can be seen as a conversation between the development and human rights organisations who are trying to speak the same language but are using different words. Development actors argue that RBAs include not only human rights as enshrined in the various international human rights instruments, but a wider range of rights, such as environmental, humanitarian and labour rights, whereas human rights actors would argue all of these rights are already contained in the existing international human rights instruments. Indeed, this is a healthy conversation especially since it brings the two worlds closer together. What is clear is that, given the development agencies firm rooting in the poorest communities, and given their focus on issues of human dignity of the poorest, there is an opportunity to make human rights relevant for all and to enrich the ´contents´ of human rights. Exactly what are these rights to adequate food, housing, education, and decent standard of living? What would the right to food mean to a hungry and malnourished person? Who should be obliged to provide them? With the direct contributions from the development and the affected communities to the human rights discourse the actual contents of human rights might finally have some meaning to the poorest.
 
Converging Visions – The vision of the development world is to work for a world free from poverty where people live in dignity and security and where there is economic, social and cultural justice. The human rights vision as enshrined in the Universal Declaration of Human Rights states “… recognition of the inherent dignity and of the equal and inalienable rights of all members of the human family is the foundation of freedom, justice and peace in the world”. 
 
The two great reform movements might have emerged as parallel movements but the longer-term visions are essentially the same. 
 
It will be important to take concrete steps to bring the two seemingly parallel worlds together - to intensify discourse and learning so that the development and policy frameworks are consistent and complementary in achieving the longer-term human rights and human development vision which in essence is to achieve human dignity. 
 
LEARNING PROGRAMME ON HUMAN RIGHTS IN DEVELOPMENT
This new global programme will take place in the field close to the heart of many development projects to allow development activists to see, feel, smell, hear, taste, touch for themselves the reality on the ground – and think, share their grassroots and international level experiences, as well as in the context of an informal learning programme find concrete ways to integrate human rights in development programming. 
 
The new learning programme will build on discussions of partner organisations with the development agencies and on the successes of previous learning programmes including the Global Linking & Learning Programme on Economic Social and Cultural Rights organised by Dignity International, in partnership with Forum Asia, International Human Rights Internship Program and the International Network on Economic, Social and Cultural Rights (ESCR-Net). 
 
 
Programme Objectives
 
         Provide development organisations (from headquarters and field) with knowledge and a better understanding of human rights and in particular economic, social and cultural rights and their direct relevance and impact on development work;
 
         Equip participants with the skills necessary to integrate human rights and the human rights based approach in development work and to learn from them what new ideas and methods would be possible for implementation in the field.
 
         Provide a space for the exchange of experiences and ideas in the actual programming of rights based approaches and the current implementation of human rights in development work;
 
         Affect change in international policy and campaign work by paying more attention to international human rights instruments and how these help to strengthen our work to address the global processes of impoverishment; 
 
         Affect change in development strategies to tackle the root causes of poverty through human rights and what this means in the actual programme implementation.
 
Programme Assumption
                   A human rights framework offers distinctive strengths and specific tools – and it is these that we will explore in a workshop that is designed to give development managers, planners and advocates extra capacity in their work and that of their organisations. 
 
 
Programme Contents
The programme will take the participants on a learning journey that will begin with the basics on human rights and development, the innate nature of human rights and human development that together arrive at the longer-term vision of human dignity. Participants will explore and analyse why a human rights framework considers basic needs as basic rights and how this brings about a fundamental strengthening in the fight against poverty. The programme will also explore the empowerment strategies of the development agencies and how a shift in the development model from charity to rights using human rights strengthen the empowerment process of the most vulnerable to the extent of bringing about social change. The programme will also cover the human rights obligations of state and non-state actors including corporations and international financial institutions. From there share and build on responses from the development community to challenge the unfair political, economic, and financial order and how this can advance the human rights work. At the same time, the participants will explore how human rights provide a comprehensive framework for an international order conducive to the realisation of human dignity. The programme will cover monitoring and evaluation work and tools used for this and help dispel the mysteries and technicalities around benchmarks and indicators and provide opportunities for participants to practice developing both and with a focus on the Millennium Development Goals as benchmarks for our governments and verify government reports on some ESC rights from ground reality and our own markers.
 
The programme will be held at the heart of the development projects to enable participants to tangibly experience the reality of life on the ground and the actual challenges facing the communities and the development agencies and from that to continue the learning journey discover how integration of human rights into development work translates into concrete strategies and development programming at the grassroots and international levels.
 
Programme Venue
This residential programme will take place in the relaxed atmosphere of Fairview conference centre, Nairobi, Kenya.   For further information and facilities, please see http://www.fairviewkenya.com
 
 
Programme Dates
	Arrival Date
	Thursday 1 December 2005

	Programme Dates
	Friday 2 –  Saturday 10 December 2005

	Human Rights Day
	Saturday 10 December 2005  with two special events: 
* Closing Roundtable on “Human Rights in Development” 
* Community Celebrations in the informal settlements of Nairobi

	Departure Date
	Sunday 11 December 2005


            
Programme Activities
2 to 10 December 2005 - 9 Days Intensive Global Learning Programme on Human Rights in Development involving exposure to development projects in the field. This will involve 20-25 participants from around the world. 10 December 2005 – Human Rights Day - Closing Roundtable: on “Human Rights in Development” – This closing round-table will bring together development actors – international, national as well as from the grassroots.  This will be followed by community celebrations in the informal settlements of Nairobi. A process is underway to engage the communities with preparations for this day. 
 
Programme Methodology
The programme is designed as a process of mutual learning, with the participants´ experience and realities as the starting point of the learning process. Active participation and in-depth reflection are the keys to the success of the programme.
 
The process is based on non-formal education and participant-centred methodologies. Therefore the programme will be a mutual learning situation where participants can compare their approaches and concerns in a safe, intercultural context. The use of experiential methods and case studies will strengthen the practical side of the programme. 
 
The 9-day long programme will use a variety of educational methodologies such as thematic, methodological political inputs and discussions, new technologies, guides and reference documents, simulation exercises, group dynamics, interactive role plays, examples of good practice, etc. 
 
The programme will also include a field trip that will enable the participants to experience the reality on the ground and the concrete challenges facing development actors. With the knowledge, skills gained through the framework of the learning programme to develop concrete development strategies rooted in human rights. 
 
Educational Team of the Programme 
The educational team for this course is composed of facilitators with deep knowledge of the development world at the international and the grassroots levels, human rights specialists, process specialists with creative skills to facilitate a learning process. This will be a complementary team recruited specifically to further design and implement this programme. It should be expected that the team will reflect gender balance and the cultural, political and geographical diversity of the world. 
 
Working Language 
The programme will be conducted in English. 
 
Profile of Participants  
Participants will be experienced members of national NGOs, and staff holding mid or senior positions in international development NGOs. The participants are likely to have exercised responsibility in a range of areas, including programming, advocacy and campaigning. 
 
Participants will be asked to prepare themselves beforehand, to engage actively during the programme and to take what they have learned back into their organisations afterwards. 
 
 
Additionally all applicants must be committed to attend the full duration of the programme and be able to work and communicate in English.
 
20-25 participants who meet the above criteria will be chosen. Programme organisers will take into account gender balance as well as representation from diverse social and geographical backgrounds (including disadvantaged and minority groups). 
 
Programme Partners
Dignity International, in partnership with Hakijamii (Centre for Economic, Social and Cultural Rights).
 
The Roundtable and the community activities will involve the following organisations: Action Aid, Shelter Forum, Kenya Human Rights Commission, Kenya National Human Rights Commission, Fida Kenya, The Cradle and Kenya Land Alliance.
 
 People's Decade of Human Rights Learning (PDHRE) – http://www.pdhre.org
Founded in 1988, PDHRE is a non-profit, international service organization that works directly and indirectly with its network of affiliates — primarily women's and social justice organizations — to develop and advance pedagogies for human rights education relevant to people's daily lives in the context of their struggles for social and economic justice and democracy. PDHRE's members include experienced educators, human rights experts, United Nations officials, and world renowned advocates and activists, who collaborate to conceive, initiate, facilitate, and service projects on education in human rights for social and economic transformation. The organization is dedicated to publishing and disseminating demand-driven human rights training manuals and teaching materials, and otherwise servicing grassroots and community groups engaged in a creative, contextualized process of human rights learning, reflection, and action. PDHRE views human rights as a value system capable of strengthening democratic communities and nations through its emphasis on accountability, reciprocity, and people's equal and informed participation in the decisions that affect their lives. PDHRE was pivotal in lobbying the United Nations to found a Decade for Human Rights Education and in drafting and lobbying for various resolutions by the World Conference on Human Rights, the UN General Assembly, the UN Human Rights Commission, the UN Treaty Bodies, and the Fourth World Conference on Women. PDHRE will also coordinate with BIC (Bank Information center) based in Washington DC for access to information and to develop and implement appropriate advocacy and lobby strategy.

Hakijamii
Registered in early 2004, the Centre for Economic and Social Rights (hereinafter referred to as Hakijamii) is an emergent civil society organization, and the first to comprehensively focus on economic and social rights’ advocacy in Kenya. The creation of the organisation was motivated by the recognition that the future of positive advocacy lies with grass root peoples’ organised actions supported by local and international networks of civil society organizations. 
 
Hakijamii has staff and board members representing community, gender, human rights, communications, programme development, policy research and private sector inclinations.  Between them, the founder members have a track record of engaging with urban and rural communities on economic and social rights.  Staff and board members have   - accumulated from working experience in organizations such as Kituo Cha Sheria (Legal Aid Centre), Kenya Land Alliance, Shelter Forum and Maji na Ufanisi (Water and Development), Pamoja Trust, Kenya Human Rights Commission and Intermediate Technology Development Group (itdg).
 
Hakijamii’s vision is that of a society that ensures the respect for, protection and fulfilment of all rights for all people. The organization’s mission is to strengthen grass root peoples’ capacity to effectively participate in advocating a progressive realization of economic and social rights in Kenya. 
 
 
Dignity International - www.dignityinternational.org
Dignity International was founded in October 1999 largely by the communities directly experiencing poverty and social exclusion who felt that there was a need for a global human rights movement that will promote and defend economic, social and cultural rights on par with civil and political rights – a human rights movement that will defend the human rights of the poorest and most vulnerable in our societies. 
 
Our aims are to: empower the affected communities through human rights awareness and enrich the contents of human rights with their input; work with and affect change in the lives of the poorest communities through local, global campaign action; and advance the human rights framework in the overall debate on globalisation, in particular at the World Social Forum. 
 
Our activities include: community learning programmes on human rights, to relate existing struggles of the community (water, sanitation, housing, education, healthcare) to human rights; Learning Programmes on Economic, Social and Cultural Rights (annual global programme, regional programmes in Mekhong, Latin America and others, as well as thematic programmes on Budget Analysis and ESC rights); workshops/Seminars/conferences and more popular forms of learning through theatre at the World Social Forum working with others to advance a human rights framework in the overall debate on globalisation; and campaign work to link the local and global – for a united global campaign to make affect change at the local level for the affected communities. 
 
 
Financial and Practical Information
All selected participants are requested to cover their own travel, board, lodging and other incidental expenses. 
 
Participation Fee 
The organisers will charge a symbolic participation fee of 200 Euros. This amount will be paid to the organisers at the start of the programme. 
 
All participants will receive programme materials. Lunch and coffee breaks during the programme period will be covered. 
 
Hotel Arrangements
This will be a residential programme taking place at Fairview in Nairobi http://www.fairviewkenya.com The cost of a single room will be 5900 Kenya Shillings (approximately 65 Euros per person per night including breakfast and taxes). To secure the room, selected self-paying participants will need to send their credit card details or make advance payment for the accommodation directly to the hotel by 1 October 2005. 
 
Scholarships
Please note that no one will be excluded for financial reasons and that limited scholarships will be available for those with no alternative financial means to participate especially those from the developing countries or from grassroots development organisations. 
 
 
Types of scholarships: 
Category A:       Fee waiver (to waive the participation fee of 200 Euros)
Category B:       Partial Scholarship - Fee waiver + board & lodging
Category C:       Full scholarship - Fee waiver + board & lodging + 80% of the cheapest available economy class plane ticket
 
 
How to Apply
Please complete the application form. Applications will be sent to Dignity International with a valid signature and a stamp from the sending organisation, community or group. Twenty to twenty five participants will be selected on the basis of the profile and the overall criteria outline above. Candidates will be informed about their application by the first week of October.  The organisers will, then, immediately start arrangements with the selected candidates.
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